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Isle of Man Government
Isle of Man Government streamlines pensions administration to
support the introduction of the new unified pension scheme.

“

Given the increasing complexity
of Public sector pension schemes
administration and our desire to
improve customer services, the Isle
of Man decided to look for a fully
integrated pension administration
solution that would significantly
automate working practices and
provide the opportunity for future
online self service for members
Ian Murray, Chief Executive of the
Isle of Man Government Public
Sector Pensions Authority.

Background
Following a review of public sector pension
provision on the Isle of Man by the Council of
Ministers in 2010, the Government approved
the proposal to select and implement a new
Defined Benefit scheme for 13,000 public
sector members, covering workers in the Civil
Service, Health Service and Fire Service. The
Isle of Man Government Unified Scheme, or
‘GUS’, would replace 15 existing public sector
schemes with a target date for introduction of
April 2012.

Key Objectives
The key objective was to introduce a fully
integrated pension administration solution that
would automate working practices, with the
potential to provide future online self service.
A modern pension platform would offer
increased system functionality resulting in
enhanced customer service for the
members, reduced administrative pressure on
pension team resources and peace of mind for
the Isle of Man Government for the future.
The Isle of Man Government was looking for
increased flexibility from their pensions
administration partner which necessitated
going to market for a full assessment of
alternative providers.

Selection process
Equiniti Claybrook was approached as part
of a widespread market assessment which
began in late 2010. Along with other major
brands Equiniti Claybrook’s market leading
pension software Compendia was selected for
evaluation. A rigorous system review, scored by
independent consultants and the Isle of Man
Government pension team, was carried out.
This included a full demonstration of the
functionality and capabilities of the software, a
visit to the Equiniti Claybrook Crawley site and
taking up reference calls and visits.

The Equiniti Claybrook solution
The Isle of Man Government selected
Compendia, the UK’s leading pension’s
platform, for its ability to significantly improve
automation, efficiencies and costs of pension
administration. The fully integrated, proven
functionality was a major factor in the decision
of the Isle of Man Government team to select
Equiniti Claybrook’s software to run its four
major public sector pension schemes, including
GUS.

Other Key Factors were:

”

▼

n The professionalism, demonstrable
expertise and capabilities of the Equiniti
Claybrook team.
n Equiniti Claybrook’s incisive understanding
of the specific legislative requirements of
the Isle of Man Government’s schemes.
n The partnership approach and close
working relationship which developed 		
between the Isle of Man Government
and Equiniti Claybrook teams.

Ian Murray, Chief Executive of the Isle of
Man Government Public Sector Pensions
Authority, said: “With the number of changes
on the horizon for public sector pension
schemes, as well as the need to control costs
and build on recent improvements in service
and choice to our members, the selection of a
supplier with the right level of understanding
was crucial”
“Claybrook were able to demonstrate a clear
understanding of our requirements throughout
the procurement process and delivered with
a level of professionalism which really stood
out. As a result, the selection of Claybrook was
unanimous across the Isle of Man team.”
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Project set-up and delivery
Project initiation was adeptly handled by an
experienced Equiniti Claybrook project team
working closely and flexibly with the Isle of
Man Government Pensions Division, the
sourcing consultants Go Pensions and the
incumbent supplier, against the complex
backdrop of public sector pensions legislation.
Once the project began, the Isle of Man
Government engaged Hymans Robertson
to provide project support which increased
the pensions expertise and provided a fresh
perspective.
A highly collaborative workshop-led approach
facilitated a rapid knowledge transfer between
the parties, creating an early momentum in the
project and a solid foundation for meeting
the project goals and timeline. Equiniti
Claybrook used its well developed and robust
migration process to transfer data from the
incumbent system, AXISe; adopting PRINCE2
project management methodology (which was
also compatible with the Isle of Man’s project
management approach) to reduce impact on
the client team, mitigate risk and afford them
genuine peace of mind during the transition.
The proactive partnership approach ensured
that the tight timetable and complex legislative
demands on the client did not impede a
smooth implementation. With all stakeholders
demonstrating flexibility and commitment, the
project milestones were met and the desired
go-live date of April 2012 was achieved.

The Equiniti Claybrook Client team will
continue to support the Isle of Man
Government for the life of the implementation,
providing technical expertise as required. This
includes the management of software releases
and product upgrades and the opportunity to
participate in a well established user group on
a regular basis.

“

[Equiniti Claybrook] demonstrated
they clearly understood our
requirements and had the
experience and capabilities to
deliver a system that meets our

Business benefits
The implementation of a system which met
the key objectives of the Isle of Man Government,
in time for the introduction of the new Unified
Scheme, was vital to the success of the project.
As well as meeting the current needs of the
client, a strong foundation for future developments
was established.

▼
Other Key Benefits include:
n Significant efficiency gains inside the
administration processes due to the
structured workflow processes
embedded into Compendia.
n Improved user experience and
customer satisfaction.
n Availability in the future of a Compendia
self service access module which will 		
enable members to log in, view their 		
current status in real time and modify
their personal details with ease.

objectives, now and in the future.
Ian Murray, Chief Executive of the
Isle of Man Government Public
Sector Pensions Authority.

”

“

This was a great team effort by the
client, their consultants and the
Equiniti Claybrook team, resulting
in a successful implementation
Richard Llambias, Account
Manager, Equiniti Claybrook.

”

...STOP PRESS...STOP PRESS...STOP PRESS...STOP PRESS...STOP PRESS...STOP PRESS...STOP PRESS...

An award-winning unified scheme
In 2012 The Isle of Man Government’s new Unified Pension Scheme
won a prestigious UK award in recognition of its innovation and
excellence.
At the Professional Pensions annual awards ceremony event, held in
London, the Isle of Man Government Unified Scheme (GUS) secured
the top accolade in the Public Sector Scheme of the Year category.
GUS overcame fierce competition from a number of large UK public
authorities to secure the Award. The judging panel of industry experts
selected the Isle of Man scheme on the basis of:
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Innovation
Focus on member communications
Partnership working
Administrative efficiencies
Excellence in governance.

It was also noted that the Isle of Man
had achieved major public sector
pension changes which are still several
years away from implementation in
the UK.
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