
GMP reconciliation 
service

Equiniti is a leading provider of discontinuance services for 
pension schemes and is one of the Specialist Administration 
Services Panel providers to the PPF. As a result of extensive 
experience in this specialist area, a very strong capability has 
been created in GMP reconciliation work.

When a scheme is contracted out of the second part of the State Earnings Related 
Pension Scheme (SERPS) it has to provide certain minimum levels of pension benefits. 
This minimum level of benefits is known as the Guaranteed Minimum Pension (GMP).

GMP reconciliation is the process used to ensure the scheme records agree with those 
of the National Insurance Contribution Office (NICO, part of HMRC). This enables a 
scheme to consider its data as clean and entirely reliable.

When should a scheme reconcile its 
GMP liabilities?
GMPs are typically reconciled on an 
individual basis at crystallisation events 
(such as GMP retirement age, upon death, 
transfer-out), or on a bulk basis when 
schemes go to buy-out.

GMPs should be reconciled when a 
scheme ceases to contract-out as a 
result of any of the following triggers:

• Closure to future accrual

• Winding up

•  Entrance to the Pension Protection 
Fund’s (PPF) assessment period

• Mergers and acquisitions

Contracting out on a defined benefits 
basis will end in April 2016. This is likely 
to require ALL schemes to reconcile their 
GMP liabilities. HMRC have stated that 
any ‘live’ schemes deciding to reconcile 
their GMPs should sign up before 
April 2014.

Reconciling GMP 
liabilities early will 
offer significant 
advantages for 
trustees

What are the advantages of carrying out 
the GMP reconciliation process now?

Carrying out GMP reconciliation enables a 
scheme to: 

•  Comply with the regulator’s data quality 
checking requirements

•  Ensure that members’ benefits 
are accurate

•  Provide for more accurate 
actuarial valuations

•  Access more favourable 
buy-out terms

•  Accurately record the scheme’s liabilities 

• Increase administration efficiencies

•  Ensure payment or recovery of missed 
State Scheme Premiums (SSPs)

•  Avoid incorrect benefits being paid out 
from the scheme

•  Conduct any future GMP equalisation 
exercise from accurate records.
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Although it’s not compulsory for scheme administrators/trustees to use 
the HMRC service it is your responsibility for making sure that your scheme 
records are accurate.

HM Revenue & Customs, March 2014 ‘Countdown Bulletin’



The upcoming abolition of contracting-out may stretch NICO’s available resources. 
Additionally, the GMP process is complex and time consuming and can typically take 
up to two years or more to complete. Schemes may therefore decide to verify their 
GMPs at the earliest opportunity to avoid delays later.

Abolition of Contracting-out
The Government has brought abolition forward from April 2017 to April 2016 in favour 
of a single-tier State pension. Consultations are ongoing to confirm how schemes 
should deal with GMPs. The possibilities include returning to a ‘contracted-in state’, 
an actuarial conversion and buyback into the State. Whichever of these options is 
eventually chosen, having correct and accurately recorded GMPs from the outset 
will offer significant advantages. 

Equiniti’s methodology
Our standard approach to a full reconciliation encompasses three distinct phases:

1.  Review data and provide an initial report to the trustees

2.  Agree membership and contracted-out liabilities (including all GMPs and 
any outstanding State Scheme Premiums – SSPs) 

3.  Implementation of any necessary data changes

Using HMRC’s online service, Shared Workspace, Equiniti works closely with HMRC  
to reconcile the GMP liabilities within the scheme. The NICO process is a manual, 
paper-based one, involving multiple parties, which has been in place since 1978 
and differences in records are often found as a consequence. The Shared Workspace 
platform allows for a secure comparison of the scheme’s and HMRC’s records in 
order to finalise and agree the correct liabilities.

Cost to the scheme
Equiniti will establish costs for each phase individually once the extent of work involved 
has been agreed. This enables trustees to control their costs. The amount of work 
involved will depend on the quality of past record keeping between the various parties, 
and the use of investigation and implementation tolerances can reduce the level of 
work and cost significantly. Equiniti will work in close partnership with trustees to 
develop a clear understanding of any associated risks and costs, ensuring trustees 
feel confident in making informed decisions specific to their own schemes.
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We are in the fortunate position of the company fully funding the pension scheme and are currently winding up 
the scheme.

We had a “beauty parade” of closure specialists (including our then current administrators) to administer the 
wind up. We chose Equiniti and, quite frankly, it was the best decision we have ever made.

I feel that the most important aspect of the service provided by Equiniti is, as a Trustee of a small pension scheme, 
the support of experienced people. Our project manager has always given prompt, in fact at one stage, weekly 
updates with a checklist of the various processes that we need to initiate. It has proved invaluable. He has always 
been available, by telephone or e-mail to respond quickly to any concerns that we had.

Malcolm Andrews, Chairman Trustee of W Pearce & Co (Northampton) Ltd RBS

Contact Equiniti to 
find out more:
Call 0118 951 3815 or email 
stewart.winter@equiniti.com

Why Equiniti?

Equiniti’s dedicated GMP 
reconciliation team:
•  Are experienced and specialists 

in this field

•  Focus on offering guidance and 
support to trustees on all aspects 
of the GMP reconciliation process

•  Achieve excellent standards 
of efficiency and cost effectiveness 
through the use of highly automated 
processes and GMP reconciliation 
engines

•  Offer regular transparent, 
comprehensive and easy 
to understand reports 
and meetings
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