Delivering Transformational Consultancy

for Receivables Finance

Why Choose EQ

Projects we Deliver

What to Expect

Case study

Turning your
vision into action
We help clients deliver
complex risk management
projects, from strategy
development to digital
transformation and
sustainable change.

Why Choose EQ?
A Fresh approach – our expert consultants
give you an external, unbiased view, without
getting caught up in the detailed inner
workings of your organisation. We add value
to your business by transforming existing
processes and help you to validate your
own conclusions.
Extra resource power – in house resource
is often caught up doing their ‘day job’.
Transformation is never the priority.

Our consultants dedicate time and energy
to make sure projects accelerate quickly.
Specialised skills – gain access to our
receivables finance experts and use our
knowledge to guide and inform your decisions.
Our consultants – can support your business
throughout the customer journey from
origination to exit and recovery.

Unrivalled Industry Expertise
Our dedicated team of experts all worked at a senior level within
receivables finance. Their industry expertise is wide-reaching and
they will deliver exceptional results for your business.
We are part of EQ which gives you access to a full eco-system of resources to help
transform your business.
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Projects we Deliver
Target Operating Model
Target operating model evaluation,
analysis and design
Mergers & Acquisitions
Full end to end business structure
review, focussing on synergies,
centralisation and transition
Resourcing Efficiency
Full step by step review of existing
processes, workflows and standard
operating procedures to identify
inefficiencies and potential business
process outsourcing opportunities
Utilisation of Latest Banking
and Financial Data Sources
Improved digital agility resulting
in greater financial transparency
and control

Audit & Survey
Identifying opportunities for automation
and digitalisation of audit and survey
processes and systems. Improve remote
audit and survey capability
Adoption of new technologies
and Digitalisation
Supporting customer transition
to intelligent integrated solutions to
enhance onboarding, credit decisioning
and in life management
Exit & Recovery
Simplifying process to maximise
recovery and reduce provisions

What to Expect
Working with stakeholders and the senior leadership team
to understand your vision and strategic goals, we guide your
teams and business to a sustainable solution which transforms
your business with maximum impact and fast results.
• Our consultants meet senior stakeholders
and business leaders to identify your vision
and key priorities, both short and long-term.

• An in-depth evaluation of your processes
and policies is delivered with proposals
to transform your business.

• The team review and carry out a validation
exercise.

• We work in collaboration with you to
manage the project from implementation
to BAU and continuous improvement.

• In-depth interviews are completed to fully
understand existing processes and policies.
Key challenges and change opportunities
are identified.

• We can flexibly meet your requirements
through either digital or on site meetings.

Business Transformation
We worked on a major consultancy project with our client to deliver
a digital transformation of their processes and systems and a lean
target operating model.

30,000
hours per annum
processing time
saved

Outcome & Results
• Framework for process and workflow transformation
• Preparation and configuration for software installation of
dynamic reporting tool replacing multiple spreadsheets
• Automated workflow tool introduced closed feedback loops
• Increased standardisation, visibility for all in a single source
with full audit trail

Talk to our expert team
If you’d like to hear more about the range of
consulting services we offer please contact our team:
Tel: +44 (0) 203 890 2141
Email: RiskfactorEnquiries@equiniti.com
equiniti.com/riskfactor

